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Staff Relations &

Development

Christian Family Service Centre has always attached great
importance in cultivating talents and enhancing family
functioning. We target to create a sense of belonging
among staff through excellent management. To tie in with
the goals and development of the Agency, our Human
Resources Department has not only conducted various
recruitment exercises and delivered a wide spectrum of
professional trainings to staff, but also work to enhance
our human resources policies from time to time to
introduce a wide range of employee-care measures
for staff to enjoy life and work balance. We are looking
forward to working hand in hand with committed staff
for achieving the social goals: Better Life Better Families,
Friendly Community, Fair Society and Sustainable
Environment.
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Assisting Adolescent in Developing their Career
in Health Care Services

There is always a shortage of frontline health care workers.
To attract adolescent to develop their career in health care
services, we attended the ‘Career Expo’ of Hong Kong Institute
of Vocational Education (Sha Tin) in June 2015 to introduce our
services, the nature and responsibilities of each position of the
Agency 1o the adolescents. Interviews were arranged on the spot
and we achieve a win-win situation by successfully recruited
some graduates to join our team.

Besides, we were actively involved in the ‘Navigation Scheme
for Young Persons in Care Services’ co-organised by the Social
Welfare Department and Non-Government Organisations (NGOs),
and are expected to have more than 10 trainees joining us
in year 2016 and developing their career through on-the-job
learning and training opportunities with us.

Staff Training and Development

The Agency has been placed great importance on staff training
and development; we support staff to unleash their potential to
the full. The Training Unit organised different types of trainings
for employees in different rank every month. Regular trainings
include New Staff Orientation, dietetic talks, workshops on
handling 10 types of troublesome service users and on handling
service users with violent behaviours, computer courses,
first aid courses and legal seminars. Thematic trainings in
conjunction with our 2014-2018 strategic plan include ‘Strategic
Collaborative Leadership Programme’, workshops on ‘Coaching
Skills” and on Trauma; we have also invited a Consultant Doctor
of Psychiatric in the United Christian Hospital to give a talk on
‘Psychiatric dual diagnosis in substance abuse patients’, and
organised a lecture on ‘Personal Data (Privacy) Ordinance’ by the
Privacy Commissioner for Personal Data.

« TEEINETEENRRTS , TIE
Workshop on ‘Leading Group Activity Skill
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We organised different workshops to assist our

staff to formulate marketing strategies of the
services.
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To assisting our staff to formulate marketing strategies of
the services and promote corporate image, we organised
workshops on ‘Media Handling — learning how to master the
skills of effective communication with the media and establishing
a close relationship with the media’ and ‘Integrated Marketing
Communications Plan for NGOs'.

The Training Unit has organised CFSC business exchange in the
year. Through visiting factories and conducting field studies on
the corporate culture and operation of commercial organisations,
we hope to learn more on ways to enhance the efficiency
and quality of management. Moreover, CFSC visiting tour was
organised annually to deepen staff's understanding of the service
units, increase sense of belonging among staff, and promote
opportunities for cooperation among service units. In summary,
a total of 1,095 colleagues were participated in various training
activities in year 2015-2016.

In order to uphold the Agency's culture of continuous learming
and encourage staff's active participation in training activities, the
Training Unit has established a ‘training incentive programme’ to
award certificates to staff who met certain standard of training
hours. A total of 140 Servicing and Support staffs and 100
Managerial and Professional staffs have achieved gold, silver and
red award certificates this year. Apart from individual awards, our
Training Unit has also awarded certificates to service units and
internal trainers with highest participation rates in recognition of
their participation and contribution.

Staff Engagement Activities

We organised staff engagement activities on a regular basis.
During Customer Service Month, Human Resources Department
launched a Thoughts to perform’ story-sharing activity to collect
stories of gratitude towards our colleagues, units or the Agency
and shared to all of us, which was an encouraging way to
promote the spirit of mutual love. Meanwhile, the regularly hold
‘Lunchtime Information Station” was welcomed by staff as usual.
Staff actively engaged in games giving them tips on Human
Resources information, and have had an enjoyable and relaxing
lunch time.
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To better understand the views and degree of satisfaction of
our staff towards the Agency and to enhance their sense of
belonging, we sent out questionnaires to over 1,000 staff in
September 2015, The anonymous staff satisfaction survey
would be conducted yearly and findings would be analysed and
compared for continuous improvement of the Agency.

The Agency gives full support for our Staff Association to hold a
wide diversity of activities. During the year, our Staff Association
organised a number of workshops, including tour to Tapmun,
little green day programme, classes in planting, leather-making,
and coffee-tasting. Sport and health activities such as indoor war
game, soccer game, basketball tournament and Super Sports
Campaign were held as well. We have also participated in ‘Social
Worker Cup’ and ‘Running Together — Social Worker Day (HK)
2016'. Family members of staff are also invited in some of the
activities. The number of annual participation, including staff and
their family members, reached 1,091, with over half of the staff,
in a total of 680, joined our highlight activities — the Staff Annual
Dinner in December 2015. The theme of the Dinner was ‘Re-
start - Re-learn’, with which the Agency hopes to work hand in
hand with staff and start fresh after the restructuring of our 10
Core Services. There were also talent shows during the Dinner
and our Board Members, senior management and staff enjoyed
greatly and spent a night of pleasure together.
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To acknowledge the contribution and diligence of our staff,
Long Service Award are presented yearly at the Annual General
Meeting to pay tribute to our staff. Among the 52 staff receiving
the award, 19 of them were granted the award for 10-year
Service, 15 for 15-year, 13 for 20-year and 5 for 25-year.

Work-Life Balance

The Agency cares about the psychological and physical well-
being of all staff. Since 2010, we has been committed to
organise activities every year that advocate ‘work-life balance’ in
response to the appeal from ‘Community Business'. With ‘Home,
for more’ as the theme, we have held ‘Work-Life Balance Week’
activity from 26" to 30" October, 2015 to arouse awareness
of staff on their relationship with family members. A number of
activities including ‘Fun Map’, ‘Election of my favourable family-
friendly policy’ and ‘The most meaningful family-friendly policy’
were organised during the week.

We consider our employees to be not only our most valuable

asset, but our intimate partner, and strive to create a pleasant
and delightful working environment that allows each and every
one of us grow and learn together.
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Training Statistics (as at 31° March, 2016)

HIrEa4Es
Social Work Student Placements
B AH
Institutions No. of Students

BEKRER 4
The University of Hong Kong
BEBPXAL ”
The Chinese University of Hong Kong
EHET AL »
The Hong Kong Polytechnic University
EEHAD o
City University of Hong Kong
EEREAL .
Hong Kong Baptist University
Hith
Others 29
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Staff Training Activities

HH % AR
Organiser Attendance
BEEMEREHE RE M SREEEEMNTERAIGR / BEE / s
In-service training course / Seminar / Workshop organised by HKCSS and 330

other social service organisations
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Course / Workshop organised by the Social Welfare Department and 128
other government departments

ERERE L ERENZBE o
Seminar / Workshop organised by universities / training institutions

BRER TS a
Workshop organised by hospitals

AEEHTBERTHE ) son
Lecture / Workshop organised by the Agency ’
Hith

Others 187
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